KCTCS

JOB SPECIFICATION

Title: ODHR Transformation Project Director (System)
Job Code: M0045
Occupational Category: Human Resources 
Band: 14
FLSA Status: Exempt
Effective Date: 07/01/2010
              (Exempt/Non-Exempt)

____________________________________________________________________________________________________________________

The intent of this job specification is to provide a representative summary of the types of duties and responsibilities that will be required of this classification and shall not be construed as a declaration of the specific duties and responsibilities of any particular position.  Employees may be required to perform job-related tasks other than those specifically presented in this job specification.

General Purpose:

Establishes and deploys consistent project management procedures, standards, tools and success metrics for the implementation of the planned Organizational Development and Human Resources (ODHR) organizational transformation.  Responsible for managing resource allocation against projects, managing project quality assurance, ensuring project milestones are met, and performing formal reviews of an entire project or sub-stream of a project.
Characteristic Duties and Responsibilities (Ranked by Importance):

· Facilitates creation, implementation and evaluation of the planned ODHR organizational transformation to a shared services model.

· Incorporates innovative technology-based solutions and employs process mapping tools to develop organizational efficiencies.

· Models cutting edge project management methodologies, and communications strategies, including virtual communication.

· Monitors project progress, identifies barriers and issues, and facilitates resolution.
· Develops and tracks ‘key performance indicators’ and operating metrics. 

· Proactively identifies opportunities to enhance ODHR effectiveness and efficiency.

· Proactively intervenes to keep projects on track to meet timing and budget objectives.

· Develops a comprehensive operating model of future state Human Resources and communicates same to staff / stakeholders/partners.
· Leads the integration of the different work streams to produce congruent business processes.
· Develops and maintains contact with key players and participants at System Office and 16 KCTCS colleges,  organizes and leads ‘ad hoc’ work groups, participates in and leads aspects of the transformation process, development of solutions and methodologies, "thought ware" and "point-of-view" documents.
· Holds role of counselor and coach, subject matter expert to provide input and guidance through human resources transition process.
· Proactively identifies issues and clearly articulates the issues, defines alternatives, and helps drive issues to closure/consensus by facilitating decisions with multiple, cross functional stakeholders.
Minimum Education/Experience (Certificates, Licenses, Registration):

Master’s degree and five years related work experience, or equivalent; with demonstrated project management experience and a record of progressive human leadership experience.
Special Qualifications:

· Problem Solving: Problems are usually unique and have not come up before.  Develops new solutions that have not been previously applied and has the discretion to implement them.

· Supervisory Responsibilities:  Has no aurhority or responsibility for the supervision of others.
· Oversight and Direction: Receives only broad administrative guidance.  Assignments are in terms of setting objectives within strategic planning goals.  Employee is responsible for planning, designing and implementing projects and studies, and sets goals for a major unit, section or department.

Working Conditions/Job Hazards:

· Normal office environment with moderate noise (examples: business office computers, printers, etc.)

· Low degree of hazard or danger associated with the job.

Physical Demands: (with or without reasonable accommodation)
· Primarily sitting using fingers, hands and arms to reach.  Occasional stooping, kneeling, or crouching.  Optional standing and walking.  Ability to effectively communicate using auditory or visual methods.
· Occasionally lift up to 10 pounds.

· Primarily use close vision (clear vision at 20 inches or less).

Anyone interested should contact: 

Joseph, Gwen (KCTCS) [gwen.joseph@kctcs.edu] 

Kentucky Community and Technical College System
 6/2810

